
Waterbeach Library: 
Note from the Library Officer for the Council meeting on 3 December 2019 

History: 

In November 2003 when CCC stopped providing a full library service at Waterbeach a 3 year contract 

was signed between Waterbeach Parish Council and CCC for the running of a LAP in Waterbeach. 

CCC provided a grant of £3000 towards the cost if running the facility for 3 years and also provided a 

rotating stock of 1000 CCC library books (at that time 500 junior, 100 large print and 100 adult 

fiction).  After negotiation Waterbeach was allowed to retain the junior stock of books but all non-

fiction and adult fiction books were returned to CCC.  Also the funding for providing necessary 

accessibility alterations to the premises were already allocated and some £16000 was spent on 

signage, providing a remodelled counter with facilities for wheelchair users, the ramp, hand rails, 

replacement entrance doors (to accommodate a wheelchair) and redecorating the disabled toilet to 

the appropriate standard re colour contrast etc. 

In the first year the Parish council funded a librarian so that the volunteers provided back up, but by 

the end of 2004 all sessions were run solely by volunteers.  The Parish Council paid for the hire of the 

community room for the sessions the library was open and half an hour before and after each 

session. 

Over the years the LAP has been functioning there have been changes of the library system 

necessitating volunteers retraining on the new systems.   The County Council chose to stop the 

rotating stock (although it graciously allowed the stock at the LAP to be retained) and now just 

supplied a total of 100 new books per year, mostly junior and large print.  The school operated a 

long term rental scheme for the library which worked adequately with a number of volunteers 

holding keys and arranging to open up and lock up each session.   

Two years ago, because the Community room is used significantly by the community (ie by the 

library), it was possible for all the frontage to be replaced with modern window as part of an S106 

agreement with a developer. 

 There is a reporting system for problems with the building but despite reporting broken gutters and 

faulty (and dangerous) handrail several times no remedial action has been taken. 

However with the new development at the school and the revised layout the situation has changed. 

1) A key to the new gate was not provided to the library volunteers as originally promised. 

2) Initially the volunteers were allowed access at 2.45 so the computers etc could be up and 

running before 3pm, but even this meant the 3 afternoon sessions had their opening time 

curtailed by 30 minutes. 

3) Now volunteers are only allowed access at 3pm so people wanting to use the library are 

frustrated that the building is cold; despite requests the heating is not switched on earlier in 

the day. Previously during cold weather volunteers had arranged to turn the heating on so 

the building was warm before the afternoon sessions.  Also the current computers are old 

and slow (apparently new computers will eventually be supplied) so it can take some 10 to 

15 minutes to get the library system up and running. 

4) Without earlier access to the library admin time is very curtailed and as we now have 

additional work with our own rotations to maximise the “fresh” look of books on display in 



addition to cataloguing and discarding books it is becoming increasingly difficult for this 

important work to be done.  Many of the volunteers trained to do this do not want to come 

out in the dark but want to be able to do it during the day. 

Waterbeach was running a thriving library service and is always cited as one 

if the best-performing voluntary libraries given it is open for fewer hours than 

most but is now faces serious difficulties. 

In 2006 it issued 12217 items and had 5187 visitors. 114 users joined the library during the year. 

In 2018-2019 it issued 21335 items and had 7228 visitors, 124 users joined the library and it had 663 

active borrowers. (That many regular users is a significant achievement and it has increased again) 

Clearly 2019-2020 totals will be affected 

a) By the reduced opening times 

b) By the reduced access (both time and lack of access through the back gate) 

c) By the repeated closures for building work (2 weeks shut down for work on the drive (still to 

be done) etc 

In the 2006-2009 business plan the conclusion was: 

“If Waterbeach do provide additional community facilities as part of the Parish Plan project, then in 

the long term the library might be able to relocate to a site where other opening hours and sessions 

could be offered.” 

Now again there is a critical need to look at the possibilities for a different location for the library 

so 

a) Restrictions on access which have resulted in the elderly not feeling safe with building works 

and being confused about gates etc. are addressed. 

b) Restrictions on access to the front gate and parking for deliveries are removed as books are 

very heavy to have to carry from a distance, and picking up the “book drop” is now difficult. 

c) Sessions could be at the time volunteers and users prefer and not limited to out of school 

hours (in fact we have lost 2 hours of opening time and 1.5 hours of preparation time) 

d) Admin, cataloguing, etc can be done when volunteers have the time to provide the service 

e) We can resume other activities such as the Mother and Baby session that used to be on a 

Friday afternoon from 2-2.45pm to accommodate Mums with young babies who may feel 

isolated in the Community. 

f) We can provide support to those who rarely use computers  but need to for access to 

government services or printing out airline tickets and including providing more IT training) 

g) So it is an established facility that can retain a service in Waterbeach village even as the new 

development is changing library provision in the area (only an interim hub is planned initially 

which would not house the many thousand books we stock) 

Considerations on a new location: 

 The school site, when more open, had the advantage that mothers could visit the library on 

the way to or from picking up children…. But this is no longer possible and will not be 

reinstated 

 It needs to be central in the village and not too “hidden away”.   

 It needs to be at a minimum the current size and preferably larger. 



 It needs to allow the library to be open when the volunteers are available and users are 

happy to come (ie primarily daytime) 


